
Did I think you know others join us they join us. I know we have some people online that are waiting 
for us get started as well. So welcome everybody to 

tonight's budget Workshop. We will meet between six 2020 seven to discuss the budget for the 122 
school year and then the regular board meeting will start soon after that. So playing would be seven 
o'clock for the regular board meeting. So at this time I will turn the program over to To mr. Cowan to 
hide I believe you'll be reviewing the remaining portion of the budget that that we analyze each year is 
part of this process and then just kind of explain where we stand now, you know at this point, I don't 
have a whole lot of new information to share from what we might get from the state unless something 
came in in the late hour. We do know that the Federal government, at least it 

passed the Senate the the covid relief bill. I don't know if the house is fully acted on that yet. Is it goes 
back to them with the Amendments but we do expect that to certainly help the state how the state will 
use it. We don't know so how it affects the quite Valley. We don't know that yet. So there's hope there 
I think but I certainly will Reserve you know, what level of Hope Is until we get further clarifying 
information on what actually is coming to the state and how it's going to be dispersed to the schools. 
And hopefully we believe there will be some effort to be able to use that money over course of a 
couple of years. If someone that money does come out to us. So that's all I have 

on that front. Mr. Cowan can certainly chime in during his presentation if there's anything new on that, 
but Charlie, I'll turn it over to you to present this. Budget Workshop. Okay. Thank you very much Ron. 
Yeah, as Ron said we'll go over the rest of the pieces of the budget that we had not touched on earlier 
tonight will be a lot quicker than last meeting its kind of numbers pieces that I'll go through pretty 
quickly and then give the board some opportunity for some discussion. I think before Leo seven 
o'clock time gets here for the regular board meeting. So with that I'll share the presentation. Is up for 
you, correct? Yes, okay. So again tonight the first part I'll just review the rest of the 

expenditures supplies contractually equipment and instructional material Aid items Athletics and co-
curricular and BOCES. Then we'll have a discussion or talk a little bit about the current status of the 
budget presentation that I have sent to the board ahead of time. We've updated it with a couple of 
items for some expenditure reductions that we know about since the last meeting. Being and actually 
we've had a couple more since since it was sent to the board. So One of these slides will be actually 
updated from what was sent to the board last week. And then at the end long range planning is just 
kind of set the stage for that not to get into it in any great detail, but the kind of show what had been 
done in the past as you saw before 

the documents that I showed you in the presentation. It's really a history of where we've been and 
then what we're going to try to do going forward with that long range planning, but again, Like to just 
spend a few minutes on that tonight. So at this time, I'll jump into the other portions of the budget 
highlighted. Here are the pieces that we will talk about tonight. The total of them is about 6.8 million 
dollars of that twenty four point seven million dollar budget. So, you know, it's a little over 25 percent 
about twenty-seven percent of the budget is what we'll talk about tonight supplies contractual 
equipment are not Pieces the pieces that make the classrooms and the operations of the of the 
district. Run. BOCES is a pretty significant piece. But as you know, we've 

already touched on the salaries and employee benefits and debt which are the individually this the 
larger pieces of the budget. But at this point we'll just go through the items that we had not touched on 
before and in these areas and their questions as I go through them certainly feel free to jump in at any 
point. And time again supplies their number of Supply codes throughout all of the functionality 
Departments of the school district. Most of them are pretty small and total you can see that the grand 
total is only three hundred and seventy four thousand dollars. They say only 24 million dollar budget. 
And in this area along with the contractual what I did was really go through initially and just put a two 
percent increase on them, and it's Since 

doing that initially I've gone through and done some more detailed analysis of the items. If I needed to 
I would have increased them. It didn't appear that I needed to do. So at this point. I've left the myth 
that 2% increase across the board, you know, those are items the supplies as well as the contractual 
but more of the supplies that have been frozen for the school district for a number of years. So the 
goal would be to build that up at least a little bit at a time each year. if the budget will allow us to do 



that individually within the supplies, you can see the single largest one is the transportation almost 
half of it over $180,000 primarily that goes towards Fuel and then parts for the Mechanics for the 
remove the work that they do on the school buses second to that is the operations and maintenance 
the cleaning 

supplies primarily for our custodial staff about $80,000 there and then be at the Next one down from 
that is the instructional supplies for our classroom and teachers throughout the school district. Any 
questions on the supplies codes this point in time? I Amaze quickly, you know that is money that we 
receive from the state to pay for certain items textbook software hardware and library items and 
there's a set amount per student that is given to us that has not fluctuated for a number of years. So 
we have kept that pretty much Frozen for a long period of time and we just try to make sure that we 
spend whatever we need to do to ensure that we do receive all of that money from from the state you 
Have to spend the money up to the level that's calculated for you 

in order to receive it. So that is set at that amount of $111,000 for 21 22. similarly non-contractual 
Really again. I started out by you just increasing them by 2% and then kind of took a look at what's 
been going on this year and make sure that what I had in there was sufficient. And again, in this case, 
I believe that all things are sufficient to start with considerably more money is far spent on contractual 
items. Then is spent on the materials and supplies for the school district. You can see about 1.3 
million dollars in this category couple of them that are very large. Almost in the bottom 2254 hundreds 
contractual special education over $200,000. That's for the related services that we pay to a we 
contract with developmental therapy to spent to provide 

OT and PT services to our special education students just below that tuition to private institutions. 
There are some students that attend UC P Pathfinder and I think how's the Good Shepherd? We have 
a student or two ahead as well. Where we have to pay tuition to those providers. Other than that, if 
you go up quite a ways you can see the Heating and electric, you know about $300,000 there. That's 
an item that fluctuates significantly from time to time. This is a year for a bid the awards have not 
been received yet. We participate with a Consortium for our energy cost but we are hoping that you 
know that $300,000 is certainly sufficient to cover those costs beyond that. I can't think of any that I 
wanted. 

on specifically are there any that anyone else would have any questions about out down below that in 
the equipment you can see that I have plugged in $35,000 initially and that's equipment is quite often 
the early sacrificial lamb in difficult budget times. I'd like to and my goal is to try to keep some funding 
in there. And actually when we get the end of this you'll see some adjustments that I've made to kind 
of move some additional money in here potentially, you know, the Crown's equipment that we have is 
Getting very old in some cases even some of the classroom furniture and items that we don't look to 
replace that often. It would be nice to try to get a schedule replacing 

some of those items. So at this point in time these amounts are included in the budget for equipment. 
We'll see where we end up as we continue with the budget process going forward. And before I get to 
BOCES below the last piece that to talk about quickly is just our Athletics and our co-curricular 
programs, which includes the content area coordinators what's included here and obviously 
understand some adjustments to our athletic programs in particular over the last couple of years, but 
in talking with Doug Jones, what we really built in at this point in time is to be able to provide all of the 
athletic program. that we have typically historically provided to the students at Sequoia white and we 
believe that the budget built that the 240 thousand dollar level would do that 

for 20 21, 21 22 and same situation for the salaries and the club advisor of the combi advisors kind of 
put together put numbers in there to fill all of the clubs that we currently are providing to the students 
and the cost of the cac's and that $89,000 would cover that for 2122 Any questions on any of those 
pieces before I jump over to BOCES? Okay in the case of BOCES this one stayed pretty stable as 
you can see in our budget for this year is four million six hundred and eleven thousand last year, 
excuse me for Here the initial proposals for million 6060 down just a little very small amount. I put 
those percentages at the 

bottom where you can see the actual increases year over year. this was something that we did touch 
on at the last board meeting. We've had some pretty substantial increases in particular in the special 
education line where you can see it went from 1 million 960 and 2017-18 to almost 2.4 million the next 



year and almost three million dollars the year after that the numbers of leveled out on our special 
education this year from comparison comparison the last year, so they're kind stable and in talking 
with oclc director Traci Puccini at this point in time the numbers look pretty stable again 21 22, and 
that's the primary reason why the overall Bo C budget is very pretty much flat for 2122 compared to 
this year. I'll spend Few minutes going 

over some of the a little bit more of the detail BOCES, but what we do by from BOCES is more than 
just the students that we send for instructional programs and special education. You know, these are 
the kind of the six areas that BOCES provide services for or that charges us charges us for the first 
the administrative and capital the BOCES has an administrative structure. They have a building that 
has a Debt Service and those costs are passed out passed along to the component school districts of 
the BOCES and it's distributed based upon relative student count for each of the district's so our share 
goes up or down based on our relative percentage of the total student population of the 12 

districts year over year and you can see that's down just a little bit for 2020 122 next is the direct 
instructional services, and that's just the CTE. Them as well as the special education programs and I'll 
look at these a little more closely in the next few slides itinerant services are any and staff that 
BOCES provides for us a music teacher a social worker depending you know, there's a number of 
them that we do have and I will look at them a little bit the alternative alternative delivery programs 
include the biggest piece of for us is the distance learning program. It also includes The alternative 
education program that's provided at BOCES. We don't have many 

kids and that participate in that and also in this year that would include the Virtual Academy and that's 
why you see a pretty significant decline their of about $43,000 in this previous numbers that were 
prepared a week ago, and there's an update to that I'll go over at the end as well instructional support 
services are the program and professional development as well as some of the Technology services 
that come under come from the BOCES as well as the Rick and the non-instructional is the safety 
service any financial reporting services that are provided to us cost to participate in health insurance 
and dowel Consortium things like that are included in that area for this really just breaks it down into 
the various posters, which is the second column with the services that are provided by BOCES. 

We sign up for each one of these we can choose to or not to participate in each one of them each 
year with the exception of those first three that are in blue again. As I said, the administrative structure 
of BOCES has distributed to the component school districts and that cost will be our responsibility 
each year based upon our student percentage compared to the other districts below that you know, 
the the next piece that I talked about was the direct student programs. We occupational education you 
can see that About 21,000 dollars from what we are paying this year that is charged based upon 
three-year average of school district participation. So again, it doesn't just look at how many kids that 
we got in there this year or how many are we planning to send next year? They take a three-year 
look-back and 

again take our student count in comparison to the other districts and give us our share of the budget 
or the expenditures for the second program. The others you can see are the special education 
programs and our actual this year when this was put together back in January because 2.4 million 2 
million 461 rolling those numbers into what we expect in 2122 initially. It was just up to two million 519 
and they updated information that I received from BOCES for their tuition rates for 21.2. They kept all 
of them Frozen. So those numbers did stay stable State instead. Where they were when the initial 
proposal was put together back in January. over on the hand side of this which you can see is some 
numbers that 

We get the laser pointer up here. Well now these numbers over here the 17 2 in the 811 program 
provided by BOCES that 677 thousand dollars hovers 19 slots 19 schools that we could send to 
program. We know that we at this point in time. There are 17 kids that would be in program and we've 
got two additional slots as contingency should some other kids move into the district or other 
contributors. Have the classified and you can kinda see that for that program. We adjustment 
program. We've got four kids there. We've got one additional slot and guilty a lot more than that. You 
know, there are a lot of zeros in these contingency numbers will be budget it to the number that we're 
going to have with a 



couple of slots available to additional pins need the programs in 21 22. But based upon that and will 
be special education costs are up a little bit from the actual cost only one for this year that we're in. 
Yes, probably just one quick question. Just so people are especially the board is updated once our 
current Aid ratio with with BOCES. It's almost 80% and it's about 78.5% and most of these Services 
except for our CAD does generate those whose aid but the special education services do not know 
that is usually there's a separate high-cost date that's provided by the State for those 

for the special education costs and I think just for perspective. That number is actually starting to 
creep back up because I think it was as low as maybe 75 76 percent, you know over the last few 
years. I think it's been as high as probably closer to 80 or slightly over, you know, maybe 10 years 
ago, but it is starting to inch its way back up and that's only for those programs that are edible. So just 
because we're getting something through BOCES doesn't necessarily mean we're getting seventy 
eight and a half cents on the dollar back from OC's on it. But as much as we can get tattoo to them we 
do correct. Yes the point Ron and as the aid ratios increase what that really means is is the classic 
white Valley School District because 8 is 

inversely proportional to a districts wealth compared to other districts in the state. So ours going up 
means that support looks like a slightly poorer District than it looked three or four or five. Years ago at 
all. So that's kind of how eight Works generally across the state Carly. Yes, if you use go back that 
fide the History of cost as someone that is kind of been involved with that. Well that kind of you were 
involved with that last couple years what type of things does BOCES Administration look at when 
they're looking to cut costs especially last year this year, you know to help out districts the end. That's 
my one question. My second question is I had a concern last year that we had to approve the BOCES 
administrative Budget 

prior to our budget being approved and it just Seemed like that was. Backwards to me, you know, 
they want us to improve their budget and that's going to be contingent on what our budget is going to 
be. So can you answer why that is and and then what does the administrative costs at both these look 
like and what do they look like or look to do to kind of cut their cost? Okay, I'll talk about that first in 
the administrative budget is the district superintendent the assistant superintendent for administrative 
Services. Those are the only two and then the organization-wide Departments the human resources 
department the accounting department. Those are those are probably I would guess 11 or 12 people 
in 

total in there. And then the rest of them are spread along amongst the other programs of the Of the 
BOCES that school districts have their option to join or not to participate in or not. So those are the 
people that are included in there and then the other most significant piece that's in the administrative 
budget is the cost for retiree health insurance. And that's a state rule that the cause for retiree health 
insurance has to be all included in the administrative budget. So, you know retirees from every 
program then upon retirement those expenditures get Charged to the administrative budget. So there 
isn't a lot. I will say, you know that they can be done. You know, they obviously look at what they 
mean. It's retirees. So it's not like they're negotiating what they're retired with their health insurance 
benefits are going to 

be quite often. They're grandfathered in at a level, but that's what's included in the administrative 
budget and the timeline for when we are required to vote on it is state law. Gets the last between April 
15th and 30th. Each school district has to do that. I believe it is and you know that has been the law 
forever school districts had the third Tuesday in May became law about 20 years ago before that. I 
know School District voted as late as June or quite often in June. So it's a state requirement as far as 
the timeline of when school or school district school district boards vote on the budget. The 
administrative budget so not the best answer by any means. I know 

we are supposed to submit our commitment forms to the BOCES by May 1st each year, and I'm 
notorious for saying I don't even have a budget yet. You know, I'm going to be very careful about what 
I tell you were going to commit to ahead of time. So I tried to get a little bit better that after my Recent 
years experience at BOCES but at the same time I still am mostly concerned with what will we need 
do with our budget? Thank you. Okay, essentially. Those are obligated costs expenditures regardless 
of what you know, so we have to build our budget knowing that's in there. And then as you only 
options we have is what Charlie just said two things that we control that we choose to commit to we're 
not 



but good point. Again, the next area was itinerant teachers. You can see the services that we BOCES 
does provide to us so we don't have to new of part-time music teacher the share this video with some 
business office expenses that were incurred this year that we won't need to, you know, we with the 
transition but the nurse practitioner the position speech services and OT services are pretty limited. 
I've highlighted in yellow a few items. I want to make sure that I do touch on want to live more 
significant items is the English ESL English as second language teaching services, that osce's 
provides school districts around the area many districts in this. It don't have a lot of kids that require 
ESL 

services, but we have a few and the the requirements for providing them Services get very costly so 
I'm not sure what our total tell me kids are this year. I know that I talked to each of the principles and 
they all expect that we will need similar levels of service next year. You can see that that's almost a 
hundred and thirty thousand dollars for those services for 21 22. two And these services are all I'll do 
generate BOCES Aid with the exception of the English as a second language teachers teacher cost. 
That's again. It's a state rule that one kind of falls into rules similar to special education. I'll be at that 
there is not an alternative Aid formula to generate additional aid for those ESL students. 

So that's a big ticket item for any school district. Below that you can see the alternative services and I 
talked about distance learning and very last item the Virtual Academy something that we are utilizing 
this year to the tune of about a hundred and sixty five thousand dollars, you know initially when I put 
the budget together back in January. I just kind rolled that up and plugged it in at a hundred and sixty 
nine thousand quickly took 50,000 out of that and drop it down to 119 and With Ron and the principles 
earlier this week yesterday at the end of this presentation will show they were actually recommending 
that that completely be removed from the budget for 2122. The other highlighted one. There is the 
Colgate seminar 

only because we would like to bring that back in 21 22 if possible. So it's included in the budget for 
2122 to bring that back and one other item that's not in here, but it said end. it in at the We will 
summer school programs for our students as well. In in the instructional Support Services, you know, 
you can see the library some of the sharing of music and different Services the science kits. Are there 
the single largest one I believe is the instructional technology. Again, this is for the the support for the 
various computers and other Hardware that we have in the district. The saving some of the savings 
that we are hoping to realize in 

not providing the Virtual Academy next year. I moved into that line item. You can see I've increased it 
by almost 70 over $77,000 what we had done historically these dacoit is a lot about $50,000 in this 
code to be able to make sure that we could continually update our Classroom technology the 
Chromebooks are laptops or whatever that may be that went away probably four years ago four or 
five years ago. And as I understand it has not been able to be built back into the budget. So again 
similar to what I did with the equipment line items. Got some money in here not saying necessarily 
that we would even use it in 2122 because there is some smart Bond money available. But if 

we need to start to think about getting that back into the budget so that when we don't have these 
grants or other funds available, we can still provide the the upgrades for to technology that you would 
need to the district. So those are the instructional Support Services Charlie. I'm just going to add to 
that. You know is Charlie mentioned the smart bombs money, which my will stay we were finally 
approved to spend the remaining allotment of our of our money, which is probably a little over seven 
hundred thousand dollars and some of that is a lot of that will be for instructional technology stuff. But 
also, you know, we've been counting on that money to try to put in some school security what we call 
kind of the blue light system. It's a lockdown system and all three buildings. So we do finally have 
access for 

that money. However, that's money. We have to spend up front and then the state will reimburse us 
typically three four months afterwards. I think so it can be done within the same school year, but we 
do have to front money upfront to to certainly spend that first and then no will get reimbursed on it. But 
specifically to the instructional technology. It's one thing to use a smartphone. Has money to go out 
buy a lot of instructional technology a lot of Chromebooks, you know our classroom computers. It's 
another thing to be able to support it in the future. We all know they have a shelf life and they will, you 



know within you know, five to six seven years, you have to look at replacing those our current plan of 
actually taking some money out of that budget and holding it at the 50,000 

or lower level is not You cut it. It was probably okay, when that was our plan, you know, seven eight 
ten years ago, but as we started adding more and more technology and as you know now when we in 
this day and age with the pandemic when we went remote we had you know, I want say at least six 
700 Chromebooks possibly out to our kids at least the middle of the high school kids. We made sure 
that the five through 12 make sure they had one since the beginning of the school year and we had to 
take the rest of our Chromebook Supply and make it available for our elementary kids and we were 
able to get it covered. But barely so we know there's going to be some repairs needed for some of 
these coming back 

and certainly Replacements. So, you know, it's important that we try to do this in this is a great 
example of when you make a cut in an area how difficult it is to give money back into it that can That 
can be your plan. What you hope to do is say hey, we're going to borrow it from this year, but we are 
planning to try to start building a back next year or the year after that and when you don't you just fall 
further behind, so hopefully this year we were able to keep this in the budget and at least kind of keep 
close to that increase that Charlie has and then we're going need that to maintain our technology 
going forward. So thank you for your time. But I just wanted to make sure I shared that. Charlie I got a 
quick question on the BOCES 

they come the following year. Does that come as a check or do they just subtract that off the charges 
for the next year? How does that show up in the it is revenue. It's it's comes under the state aid 
category and next month when you get your revenue report. There is a BOCES. I think it's 3103 the 
account code so you'll see that you know, and they send us a check in. in September will September's 
from the prior year February June and then September of the following years will three checks to 
reimburse us for the eight? Thank you. And then the last piece are is the non instructional services 
and you can see that it's quite a lengthy list of 

non-instructional items that most these does provide services to us for in the first one there and some 
of them that I've got good lines around more services that we received from the Madison Oneida 
BOCES or the regional information center, which is run out of Madison Oneida BOCES. So those are 
the items at the top of this list. Especially but other items that you go down through you can see quite 
a wide range of services including one. They managed our food service program for probably 20 30 
years. Now, I believe it started around 1990 and I've highlighted that because historically we have 
charged that in the school lunch fund not the general fund and it's generally been a money loser for 
the school district. So then Would require the general fund to pay 

attention to absorb some some of those losses when their Auditors were here last year and we were 
wrapping the audit up I said, well I'd really like to do is just account for this in the general fund leave 
the school lunch button almost alone and they're in agreement with that. They research what is 
required to be charged through the school lunch fund and said, hey if that's what you want to do and 
you can do it and go ahead so at this. Point in time. I'm proposing moving the Food Service 
management poster from BOCES over to the general fund and that's why you if you looked at 13 
10.49 that account code for us on the first bow see schedule. You saw that number jump up pretty 
substantially for the 2122 proposed number 

you can see you've got a lot of services safety is an invaluable service that is provided to all of the 
school districts across the BOCES. But but all of them they are just things that need to be done that 
BOCES is able to provide two more than just support to provide to a number of school districts. And 
then we do receive some Aid reinforcement for those services. questions at all at any of the the 
BOCES items The number that you saw in the first page was the four million 606 at the bottom again, 
we've updated for some items to the four million 582 was the number that we had going into tonight 
now going into tonight 

this page that we provided to the board included everything except for the two items that are 
highlighted in yellow at bottom. Just a brief explanation of a couple of items above the two that are 
highlighted in yellow. First you see that there are a couple of retirements that we rhyme has received 
notice from the individuals. So we run those into that savings through and capture that going forward 
the next three items again, I talked about equipment and what I'd like to do they are, you know, I had 



budgeted $35,000 back in 2017 18 as I left right? We had a plan to buy a tractor. At that time it 
became possible. It didn't work out but the tractor would cost about forty thousand dollars. 

You need to have the money in the equipment codes Under State rules to be able to buy You can't 
train you cannot transfer money into the equipment codes. So what I'm doing here is just taking 
$15,000 from supplies and contractual and moving into equipment at this point in time to ensure some 
now, we wouldn't buy that equipment July 1st. We wouldn't buy it December 1st. We would look to 
April and May of 2020 to see where we are at overall. And then if the funding if the funds are still, you 
know, we're having a pretty healthy year at that point in time. We would move forward with making a 
purchase. But in order to have flexibility to even do that, we need to budget money in the equipment 
code. So that's the reason for these these items here. Lastly 

I'll just point out the to hide items that are highlighted that I touched on briefly. You know, the bottom 
one the BOCES Virtual Academy that was 169. Originally I moved $50,000 over to that equipment 
purchases code and left a hundred nineteen, but after discussion yesterday the proposal would be to 
not make that to not offer that as a program for from Sequoia Valley in 2122 delay, it would knock 
another. $19,000 out of expenses from the vote from BOCES and just above that as I said, you know 
summer school was eliminated last summer whether it was for budgetary reasons or because of you 
know, the pandemic and the inability to really offer summer school wouldn't have had any kids 
participate in any case but 

we do want to make sure that if it is needed that the kids can participate so that's being proposed to 
be added back in. It's know Charlie would do the 119 for the Virtual Academy. Did it? Maybe I 
misunderstood what you said didn't you say that you took a lot of that like 77,000 and put it into 
another code line. Why did you go back to? So here you can see it was originally 169 and it went 
down to 119. Yep. When I did that I didn't reduce the budget by $50,000. I said, okay. Let me move 
that $50,000 over 2. This line here 

and I just I went through the addition the other adjustments that were made. There was another 
$27,000 in Saving $47,000. And I move that here as well rather than so. That's that's money that 
again. It's hope that if it's for planning purposes in the future if we get halfway or into the 2122 school 
year and two more special education students come in that's a place that we could go to get the 
money to without having to Absorb, any you know eliminate any real cost that we have in the budget 
for 2142. So so there was a hundred nineteen in there at the time that you saw the budget and that's 
what we're proposing to eliminate at this point in time. All right. I just 

wanted to prove to you that people were paying attention to your presentation. I hope you I know 
yeah, thank you for that answer though. You got it. So the other thing that's changed on this 
worksheet, you know, when I initially presented I kind of show you the numbers up top and that's the 
initial budget and it would require two seven and a half percent tax levy increase to balance the 
budget, you know, all things staying equal as we move along in the budgeting process. We reduce 
some cost. We've met increase in cost depending on what we find out is we're doing the budget work. 
We're hoping again that we will get some good news from New York State and the revenue number 
we will see an increase here and anything we would hope to not have to touch the fund 

balance at although, you know, when they're playing that talked about last week. We would we 
propose potentially up to a hundred and forty five thousand, but my real hope is that these two 
columns are where we can This budget to balance to the level that we wanted to so these are the 
items that have been added since we last spoke. And the other thing is this tax levy is now increased 
to a two percent number if you recall 0.19% was our tax cap for 21 22. So I've increased that to 8 
million to 18 or a 2% tax levy increase based upon the discussions from the board. With the board last 
week and at this point in time, we're looking at still a deficit of about two hundred and sixty four 
thousand 

dollars. So any questions on how I've gotten to that number at this point in time Charlie. Yes, sir. The 
two percent is going to be over our Allowed amount though. That is correct. Yes, we would need sixty 
percent of the voters to approve that. So by increasing that to 2% that added I think it was a hundred 
and forty-five thousand L. Click we go. Yeah added a hundred and forty five thousand dollars in 
revenues to that initial original number that we had children the past. Now I I know the governor's 



proposal had two scenarios for state aid based on the federal stimulus, which was a projection at the 
time. Which one are we basing 

our budget on the lower amount of the hopeful amount? Well, we're both basing it on. I'll say probably 
the more hopeful amount. The money that the governor has included in the budget was all previously 
approved. I think we have nine hundred and fifteen thousand dollars in let's call it cares to money in 
our but executive budget proposal that was approved in December was 4.4 3.8 billion dollars 
Statewide. It was approved. So that's real money. I think what the governor saying is we're still in 
difficult Financial shape. If we only get six billion dollars under this new plan that is currently at the 
House of Representatives, right? And that's where is. Oh, yes, if we only get six billion dollars 

that's not going to cut it and we're going to need to look back and maybe make some reductions to my 
initial proposal if we 15 get billion. I think he said then we would be where we need to be or whatever 
that need to make any reductions. I heard last night on his Capital tonight or something what the 
analysis is that they've come up with is it's about 12.5 billion dollars in is the increase for New York 
State and at the governor saying that some of his budget discussions of either increasing taxes or 
cutting cost in other cutting funding in certain areas is still on the table in his opinion. So that's what I 
heard last night. 

This is just an update from last meeting. Again. We had that First Column to get the $585,000 deficit 
or Gap that we had initially we talked about we would increase the tax levy by 2% We've looked for 
$145,000 in expenditures. We hope for a hundred and forty five thousand dollars in revenues and 
then balance it by using some more fund balance. I'm ER standing that we really really hope that we 
do not have to do that. And if we did have to we probably look at some other areas first before we 
really make the move to use additional fund balance. So now this is updated with the expenditure 
reductions that We're on that previous slide these items here again the tax cap the tax levy increase 
to 

two percent and their deficit now is that about two hundred and sixty four thousand dollars. The 
biggest thing we are waiting on at this point in time is the adopted budget from New York state to see 
where that puts us. Any questions on any of that information? I think you've done a phenomenal job 
Charlie. Nothing to this point would keep our fingers crossed though with everybody to where we were 
a month ago. Well, yeah, and that's something for us to talk about it in the budget process is done, 
you know is is the process working or not? Because I don't want to panic people early on but the 
same time I want to make sure that I don't make people think that things are all Rosy either. 

We know we know I say we know in a normal year. We know we're going to get more state aid. So by 
projecting that that's flat year-over-year normally doesn't make a lot of sense. But again, the 
governor's proposing our foundation 8 is wet for 2122 so know it's probably the most conservative 
place to start but it's also I don't like to worry people too much. Could I ask one more question if we 
Didn't do if Ron and Charlie if we didn't go the two percent full and we went just to our allowable 
amount. What our difference be? So I did they would add a hundred and forty five thousand dollars to 
that 264 ceiling before ten minutes around there. 

Yeah, we had about a hundred forty-two a right. Yeah, it would be that number there. 145 98 so 
Support the head sometimes are going to take three minutes to talk about long range planning help 
Charlie before you yeah before you start. I would just like to clarify something and I as many of you 
know, since I've been on the board, I have been preaching and harping about long range planning 
and making a plan and and I just fell a little frustrated at the last meeting and I had a great 
conversation with mr. Nick atera because I value his insight and helping me. Be more clear on things 
and when I talk about long range planning, I think some people either got the impression that I was 
talking about. We need to 

have a plan that we need to increase by 50% or 2.5% or whatever the case may be and what my 
opinion on long-range paying planning that it is done in Broad Strokes not in fine points, you know, 
and and when I say that we should be increasing our fund balance. It may be one percent of increase 
over our fund balance and maybe 20% of me whatever the budget will dictate. I think our goal is when 
we have the opportunity and we feel it's appropriate for our community. We should look to increase 
our fund balance in Sequoia and get off that list that were on and and I don't want to be so detailed to 



say, oh I am fully aware that it depends on what our income is from the stage. It depends on a lot of 
different. Factors, but - 

what my goal is for our long-range painting, so I just wanted clarify that it's broad stroke and nothing 
detail. Perfect. Perfect because that's what I really want to talk about again these slides and this one 
is one that I dusted off from an old file that I had that was not updated. I probably did this in the 
summer of 2016 and then the projections just stayed where they were in in in any long range 
planning. We would obviously up. update it every each year, you know, so we look at things then we 
The actual and the next page we say okay what really happened and then we extend it out another 
four or five years with updated information each year. But as I was looking at this and talking to Ron 
we were I said, you know, I'm 

trying to figure out how I am going to talk about this and the real answer is I think what you said 
exactly tide is it isn't put together projections of where we're going to be each year because they can 
get blown out of the water in any year and that's what I've highlighted here in the green were the good 
years when our special education costs went done. We saved a couple hundred thousand and our 
retirement system costs went down and our number retirees was less we had less than incentives we 
made five hundred and seventy seven thousand dollars a year, you know coming off of a year that we 
were break even And then another years where I've highlighted in yellow, you can see the actual cost 
of special education. It was kind of where it was projected that year, but then it went up seven 

hundred thousand dollars the next year. So we took a significant hit $300,000 hit that year. So I think 
that what you said is exactly what our long-range planning. We really need to talk about. Where do we 
want to be in fund balance? One of the slides that we had early on was, you know, here are the 
school districts in the area and this is where Waiters, and if you recall we are at the bottom of fund 
balance as a percentage of our budget we were around 5.8% I think it is in their districts from 10% up 
to as high as 40 40 percent or somewhere in that range. You know, where do we want to eat? We 
want that number in our savings. That's not just call it fund balance so reserves and all the other 
places that we 

have opportunity to save money. Where do we want that number to be we want it to be? Be 6% 
where we are today, or do we want it to be 20% or do you want it to be 40% And then it's each year is 
we're building the budget, you know, we first have to think about the tax levy are we going exceed it? 
If actual numbers come in better than they should? Are we working towards that number me? Some 
years were going to take a step back. But our goal should be we want that number in our savings to 
be 20% Whatever. The number is the board decides upon and we will work towards that and if we 
take a step back then another year we have a text cap 

of 0.2% you know part of the planning could be we will increase taxes above that level for the with the 
hope that we an intent to be able to put some of that into On balance it so I can do these models very 
easily to say make some assumptions and this is what maybe will happen but there are some 
unknowns that just don't follow Trends unemployment is being is a big one or excuse me out 
employment retirement system contributions. And then the special education costs are the two 
biggest items by far, but I think that really in the long range planning it. It's probably come up with an 
idea of where we want fund balance to be I'll just 

quickly these slides don't really tell us an awful lot other than you can see our actual expenditures. We 
had a trend that was kind of flat or kind a of just normal growth and then boom 18 19 1920 to see 
quite a deviation from that. Now the good news is the green the buddy did lines always stay above 
that's a requirement New York state that you don't spend your entire budget. But reality doesn't follow 
something, especially when it's done in 2016 and not looked at again until 2021 and kind of similarly 
on the revenue side, you know. The concern here would be that our actual and our budgeted are too 
close together when we are utilizing $700,000 

or in our to balance our budget. We appropriate $700,000 of fund balance. We would like to have our 
actual number be a little bit higher bit bigger of a gap between a budget and number and similarly on 
this side. No, we would like the actual number to be a little bit lower. And and the running side-by-side 
with that actual number or that budget number on the expenditure side. So I will put together some 
models will do that work and probably over the summer start to put formulate a long-range plan really. 



It's fun balance in the reserves that we have or would it have opportunity to have and where does the 
board want those numbers to be and that would be 

something we can always refer back to as where? Years go forward, you know, okay, we have a year 
where we have five hundred seventy seven thousand dollars. Our tax cap could be three point two 
percent. Well, we don't need that because our fund balance is where we want it to be we made 
reduce the tax cap and understanding the board's change in priorities change that these are all just 
plans that can be chained can be moving from year to year as well. But There's my 12 minutes be 
lime five minutes of financial planning any questions any comments any thoughts. Yeah. I just just two 
things and they do have question in the chat room and our fathers have questions. Please feel 

free to put it in. I we are monitoring the chat, but I think you know Todd brings up a great point. It is 
difficult to take fine Strokes at this in identify a long-range plans down. To to the penny kind of thing in 
Broad Strokes is the way to go but also I think it's important to note that the importance of being able 
to go out and actually try to get 2% from our from our taxpayers, even though we know it's above the 
2% tax cap of this year based on our calculation for this year. That's point one nine percent. I don't 
have the actual numbers. It is something we can certainly look up but I would I would argue that a 
percent increase in this year is probably still slightly below 

our average tax increase since the tax cap came into deception. I think in 2012. I know we've had 
some years that it's been well above, you know, maybe 3.79 might have been I don't think we had 
one we might have had some a little higher but they're that included some of the capital project in it, 
but actual, you know are operating. Expenditures and using the tax revenues to Ford's that we might 
have had one close to for before last year. I think it was 1.63 somewhere in that neighborhood. But 
this 2% increase now. I would still say is below our average increase during the tax cap era but it is 
important to try to smooth some of that some of our financials to have a little 

bit of a boost to do our tax loving base that I think will also help a little bit and I'll going years and there 
may be a need to do as a slight boost in outgoing ears as well. But if we can make them smaller 
boosts rather than you know, the original proposal or the original budget Gap that we had spoke of 
seven and a half percent. We don't want to go out and do that. We probably don't want to go out and 
do you know a little over 5% where a gap stands now? However, 2% is an important piece of this 
current. budget that we're putting together, so Certainly, we would be looking for support and that 
does lead into the question here is what does the voting process is from Kathy Dudek. What is the 
voting process for the public going to look like this year right. Now the 

plan is to be able to have the opportunity to hold in-person voting we're planning for that now. We 
have no guidance from the state saying otherwise, however, I do believe it's going to have you have 
the option of both of either voting in person. Nor absentee ballot Our Hope would be is that people will 
have to request their absentee ballot rather than us fund that expensive sending it out to everybody 
like we did last year. At least that was our goal. That was quite a logistical undertaking to be able to 
do that with the hopes that you know, we certainly got it out to everybody that wanted to vote that did 
increase our numbers. were over a thousand votes last year. In the vote. However this year we're 
looking to see if there's that opportunity to 

provide that if people aren't comfortable coming in to vote in person, but we're still waiting to hear 
whether or not we have to send it out to everybody or whether people have to request the vote for us. 
And usually one of the excuses are one of the I wouldn't say excuses. I guess our contingencies for 
people to get a vote is if they physically can't make it here. might be military could be somebody away 
at Judge could be a disability that doesn't allow somebody to get here to vote. Those are more the 
standard reasons why an absentee ballot would go out so so yes, our hope is to still have an in-
person voting. That's our plan going forward now. Any other questions in the chat room or from the 
board? Okay none her and we can 

certainly come back to discuss this in the regular board meeting which I will turn it over to Don to 
commence with the regular board meeting. Thank you everybody. Thank you Charlie. Thank you. 
Okay. All right. I'd like that. We got a few minutes. Don't No, it's seven o'clock like to call the meeting 
to order at seven o'clock. If everyone could please rise and join me in the Pledge of Allegiance. I 
pledge allegiance to the flag. It's America. It's of America and to the Republic for which it stands 



one nation one nation under God indivisible with liberty and justice for all. Okay, first on our agenda 
tonight is a presentation for the pandemic safety plan. Yes, and I'm going to try to share my screen 
now. So please bear with me. Okay tonight. I'd like to give a brief presentation on our Public Health 
emergencies pandemics safety plan and 

There we go. Little delay on the on the live feed. Okay, just a quick overview of the pandemic safety 
plan schools are required to develop these operational plans in the event of certain. Public Health 
emergencies IE the pandemic that we are currently in now that started almost this time last year. So 
what we had to do obviously in the summer is we had guidance from the state education department 
and from the State Department of Health to come up with our plan to reopen schools in this is just this 
is kind of a version of that plan. I think to kind of put it in a nutshell. So a lot of the stuff that we had In 
our reopening plans does does fall into place here. And this is simply to prepare for the continuation 
of operations in the event. 

The governor declares an emergency involving a communicable disease. There's a seven essential 
elements of the plan. Our requirement is that we post the plan for 30 days on our website for the 
public to review and comment. We did so after last board meeting, so it's been up on the public 
website or board the school website since February. Fourth tonight, we're doing the required public 
hearing on the plan. Certainly we can take any questions if people have questions at the end of this 
and our goal is to adopt this planet are April 13th Board of Education meeting the next board meeting 
that we have. Because we do need the 30 days and I board meeting of March 23rd is just shy of that 
30 days. So that's why it's the April 13th meeting. All essential positions. 

One of the Essential Elements is we have to identify essential positions and titles in the district. And 
this is what are some of the positions and titles within our district that may need to come in. In person 
if others have you know can be do their duties remotely, but we might need to have these people in 
so we can try to make that a comprehensive list. It doesn't necessarily mean that all of them will be in 
but their ability to come in based on their job function. We've identified a list within that plan. So we 
identify the title. We have a description for that job function justification why it cannot be done 
remotely. We look at it also to say to if what a work shift is and for most of them it would be their 
normal work days. And 

then we document work hours and location is L State later that has a lot to do with contact tracing in 
the events of break out of a pandemic here or some positive cases. Alright second one is protocols for 
non-essential employees to telecommute, you know, we did this last last March we did it again 
certainly this fall in Mission for unfortunately we did have to go six weeks into a remote instruction but 
in doing so we surveyed the technology needs of our staff of our students as well as their internet 
access and through that process. We were able to determine what technology we needed to procure 
and distribute in a time where we had to go remote so that was helpful to have parents 

who they may have multiple kids. They might had some devices for some of their kids and needed 
some for others. I will say our community or our parents in this respect were a huge help in this in this 
endeavor, you know in fortunately there was you know, quite a bit of internet access. However, we 
have our pockets where that struggling and we do hope that is getting better with with more and more 
Broadband going up around our area as we speak. So and they were great. I remember A night that 
we had to go as a very rainy night and we had several Elementary parents driving in to pick up 
technology devices for their students when we had to go remote. So that happened very quickly. I 
Less than 10 minutes we had, you know, four or five cars lined up after a communication went out to 
say if 

you need a device, please stop by the school and pick it up. So parents really mobilized in that 
respect staggering work shifts. This is something that we would employ if we had multiple people are 
many people on campus that we needed to have on campus things that we would look to do to 
minimize close contact and overcrowding certainly includes work shifts or having people work in 
cohorts. We you know, did this last year is you know only come in if you need to come in and in some 
cases we know when staff was coming in especially especially when we were preparing packets last 
spring we had certain teachers come in at scheduled times so that we didn't have an abundance of 
people trying to use the copying room or office spaces where we would be increasing our chances of 
having greater Congregation of people 



so some of those Are items that we would look at for to reduce overcrowding far as Communication in 
regards this as a piece under the Staggering work shifts? But each building does have a covid-19 
safety coordinator plus, you know one District wide which is actually me and then ways that we've 
been communicating that have been very helpful through this, you know, the move to parent square 
has been very helpful. I think the ability to To text email and even do posts aside from the actual 
phone phone message has been very helpful in getting information now and obviously our website 
email and local news media. We would continue to use another piece of this plan is the obtaining and 
storage of personal protective equipment 

what blood we're asked to do is to be able to as you know, then based on the number of students and 
staff that we have in our district. You know, we have Account for the for the face mask disposable 
gloves disposable gowns eye protection face Shields and 95 mass. Mostly The n95 Masks are for 
those that have to work closely with a positive case in those situations, but they gave us a chart to fill 
out within that plan. You'll see a chart of a 12-week hundred attendance the 12-week supply of 50% of 
attendance and 12 weeks supply a at 25% percent of your number of students. So we have to have 
some inventory of this stuff which we did not have when we started out so that took some efforts over 
the summer 

in fortunately we were able to get this stuff in before the start school and we have somewhat of an 
inventory started now, we'll continue to make sure we maintain that as needed for the future. All right, 
the 5th Element is preventing spread contact tracing and disinfection this speaks, you know certainly 
to our opening. And you know, we follow all doah guidelines for social distancing mask-wearing hand 
hygiene Etc. We've used a lot of signage throughout the buildings. We've had teachers and staff 
members educating students on best practices in these areas, you know, we've had our custodians 
we've had our instructional staff are non instructional staff all taking part in thorough cleaning 
disinfecting our buildings and certainly Whenever there happens to be a confirmed case if it's in 
District that space with a confirmed case was 

would be shut down. There are protocols in place it so usually it's a 24-hour shutdown than the room 
gets thoroughly cleaned and disinfected before it's allowed to be used again. And then we have our 
established return to school protocols. You know, we sent out a kind of as a flow chart for four pairs to 
use you certain staff to use that say, you know I come back to school and it takes you through steps, 
you know that related to symptoms related to testing related to any other positive context that you 
may have been around to assist in determining whether you can come back the to school or come 
back to work and we've been we've had a really good working relationship with the Department of 
Health and contact tracing we've certainly learned a lot and in doing so we've been able to 

you know, do some proactive things kind of thinking ahead of what the contact tracers may tell us to 
do and I'll be perfectly honest. We used in abundance of caution and a lot of times and parents have 
been great in this to say we're not sure what the contact tracers are Department Health is actually 
going to come back and tell you what to do. But now we do believe you would be asked to quarantine. 
So please do so until you get further guidance from Department Health or from us when we get that 
guidance from Department Health. Sometimes that comes less than 24 hours sometimes more than 
24 hours, but it's Able to give us the opportunity to use an abundance of caution and perhaps keep 
some people away and mitigate any further spread or potential spread of the virus within the school. 
So that process has been 

it was difficult. I will say as we were experiencing a surge around Thanksgiving time and then certainly 
as we approach winter break then when we went remote, you know, there wasn't so much 
unfortunately with the contact tracing lot of times We get information that's almost near the end of 
persons quarantine period by the time we got that information that's how backlogged the contact 
tracers had got during those surges while we were on remote Sixth Element is documenting hours 
worked and locations of essential workers. I stated that earlier that was piece that part of number one, 
but we need to know where our essential workers are and if they happen to be off campus. We need 
to know that as well and what hours they worked and who Were around that again. Those are that's 
all information that's useful in contact tracing purposes. So if we're on 

campus we want to ensure that if these you know, if they were around others that they maintain social 
distance in if they were positive or were around a positive case that wouldn't cause further spread 
within District. The 7th element is emergency housing for essential workers. We hope we don't need 



emergency housing for our own workers. So this is generally for not required for schools. It might be 
essential workers that might be outside contractors or things of that nature. However, part of this plan 
does require us to maintain a list of sites that could be available in our area. We've indicated. I believe 
it's like five motels Within the Utica area that could be used or we could possibly use for any 
unanticipated needs in that regards. And 

that's my brief summary of the pandemic plan. I'll take any questions at this time if anybody has it 
either in the chat or from the board. Brad I have a quick one. Yes. He Outside Agency the outside 
agencies that utilize our buildings Pre-K BOCES UCP. They would all follow our plan or would they be 
governed under their own plans? They follow our plan there in our building. They're following our plan. 
So when we go remote they go remote when you know, when we so we notify them certainly they 
wouldn't be you know, they Beyond sight in any case 2 if we had to shut down they wouldn't be 
considered essential unless there was some function that we're not aware of that. They would have to 
carry out here. Otherwise, I don't 

believe they would need to be in but they do follow our plan. Good question. Okay. Thank you. Okay, 
any other questions either in the chat or? with the board Alright, if you do please at any time you can 
put in comments and if it's a lens to the discussion, we maybe have and we might interject it then or at 
least we can present it during public to be heard so don. Thank you very much. Thanks Ron. Okay. 
So next we'll move on for public to be heard the chat room. Ron will monitor the chat room feature. If 
anyone through throughout the meeting has any questions or comments, please go ahead and put 
those in in the same thing for students to be. Bird and we 

will come back to those at the end as well. So any time during the meeting if you have any questions 
or comments, like I said, well, we will definitely get to them. So if want me to just pause for a minute 
run to see if we have anything come in yet. Any questions comments will do a short pause. Sure. 
Okay, again, if you do have something feel free to put it in the chat room at any time and we'll be sure 
to get to it. Thank you. Thank you next we'll move on for to Board of Education subcommittee report. 
Okay, no reports at this time. Thank you. Okay. Alright next move on to superintendents report. 

Yeah, just two quick things. We have a staff development day coming up on Friday, March 19th. And 
we're going to have some technology offerings for our staff to choose from. We have menu of some of 
options that BOCES is put out some asynchronous professional development that also will have set 
aside some time for our teachers to engage into some of those professional development 
opportunities at that time and also for them to continue to develop their plans and lessons and 
instructional models continue to develop our, you know, certainly our online presence. And continue 
to do the work that they've been doing all year preparing for all modes of instruction. Now, they'll have 
some time to do that as well. So 

kind of a comprehensive day that they'll have a few different options to certainly reflect and continue 
to build on where we are at this point in time. And then the second thing is just another reminder 
board petitions. They're due by 5 p.m. On Monday, April 19th, if you'd like a board petition And you 
can certainly inquire call my office Murray Goodman a board clerk does have packets. You can stop 
by the elementary school the upper office to pick that up if you if you wish and that's all for 
superintendents report. Okay? Okay. We don't have anything tonight under old business. No, no, 
okay new business. I'll read 9.12 9.10 

as a consent agenda. Anyone has any questions or would like anything full pulled for further 
discussion, please? Let me know nine point one is appointment of substitute teacher 9.2 is 
appointment of part-time labor 9.3 is permanent appointment of teacher aide 9.4 is approval of 
retirement 9.5 is approval of town of Paris agreement. 9.6 is for combination. 19.7 amend athletic 
coaching stipend 9.8 is approval of minutes of the February 23rd 2021 meeting now. .9. Is authorizing 
payment of bills approved by the claims auditor and 9.10 is committee on special education and 
committee on preschool special education recommendations. Does anyone have any questions or 
comments on 9.1 and 9.2 10? 

I would like 9.1 pulled please thank point one. Okay, anyone else any questions or anything else hold 
for further discussion? Okay, then I will need a motion to approve 9.2 the 9.10 don't move Tony 
Almeida second. Please accept that Michelle. All in favor aye any opposed, okay. We'll move on then. 



I'll need a motion to open discussion at 9.10 still move tag. Yeah, I need a second, please. Jim what's 
that 

Jim Jim? Thank you. Okay. All Pat, go ahead. I have no reservations or any doubts in this 
recommendation. I just want to abstain from the vote. Any other further discussion before we Bo? 
Okay. All those in favor to approve 9.1. Hi, we have one extension which is hard to correct. That is 
correct. Yes. Okay any opposed okay, then we'll move on to item tank. Which is 

a resolution to authorize purchase of buses at May 18th, 2021 annual meeting before we both does 
anyone have any questions or comments on the front solution. I just had one question gone for 
maybe Charlie could help me out. I don't embrace portation. transportation The reimbursement for 
transportation has been an issue in the state. Budget is that been finalized? We're not going to be in 
Jeopardy here. Are we I don't believe will be in Jeopardy at the I think the issue with the transportation 
is what happened last March through June and will there be reimbursement made available for that? 
But normal bus purchases and regular operations. I expect they're going to be Transportation 
dateable. you know anything different from that's my understanding especially I think with the 

with the Well money's hopefully coming in and helping the state out to a degree that part of that under 
the governor. Governor's plan. I think was the if we do come in at a higher projection from the federal 
government than some of those proposals to cap or withhold some of the AIDS for whether they're 
BOCES AIDS or Transportation AIDS, and that would hopefully come off the table. Okay, so we're 
safe because he did he did threaten that run. Yes. Okay. It's my only question. Thanks, Tony any 
other questions or comment? Okay, then I'll need a motion 

to approve the resolution. to authorize the purchase of buses at the May 18 20 21 annual meeting. So 
move. My That's Tony. Yeah, second I'll second Brad. Okay, all those I'm sorry, Ron. Am I going too 
fast? All those in favor? Say aye any opposed? Okay, then we'll move on to item 11 miscellaneous 
topics. I only had one I wanted to just mention that I did see some of the sporting event this week via 

Facebook and it was great. I wanted to thank everyone who was involved in making You know, when 
I was like you kind of hesitant you don't know what to expect but it was great. We got to see the 
game. I got to see three different games and I my big screen TV here at home and you know, 
whoever was like doing Videoing and all that. It was really a great effort. So I just want to say thank 
you and I you know watch to see what was going on and the players were all spaced apart and 
everyone had masks on and in actually a player had fallen during a basketball game and you know, 
the of course someone's first instinct is to run to see if they're okay, but because of hold it, you know, 
everyone stayed back and it was I was really impressed 

at how well everything went. So just thank you to everyone who made that happen Well, that's good 
to hear. They average great. Yeah, so we just throw a rope out to the person and like three. It was so 
well organized and how the seating was set up and everybody did a great job. So it was really great 
Ron. That 

link to those contests that are being videotaped or is on our website. They are. Thank you. Any other 
miscellaneous topics? Everyone's quiet this week. Alright one more move on for public to be heard 
roast. We have we have one from Greg Cuthbertson is the district meeting the state required 180 
minutes per week for a unit of study under this current learning model. Will this model meet the 
annual 900 or 990 hours of instruction for state aid purposes. Yes, we believe that we are online to do 
that. Okay, any other questions at this time? No, but I'll wait I'm gonna say well fog 

just pause for a minute see if we have anything out come in. Don while we're out is waiting. I had a 
chance to view the National Honor Society induction is also done virtual and I complimented mr. 
Sheldon and mr. Reed. I think those kids did a phenomenal job and coming forth and going through 
with that procedure and it was a great great honor for those kids to finally have something to 
something to participate in isn't it? Yeah, I agree Tony. We're turning the corner. 

It's great. Are we good run anything? Okay. I see nothing else in the chat room so we can proceed 
forward great job. We have an executive session this evening run. Yes, we do for negotiations are 
negotiations. Okay, then I will need a motion to go into executive session at 7:25 for negotiations 



somaru. That's Chris. I mean, it's second, please. That's Michelle. All those in favor. All any opposed 
okay. Tell you again as we typically do the meeting will come out of executive session for the 

sole purpose to adjourn the meeting. There will be no other business that takes place. So bored. I will 
end this session and we'll be sending out an invite surely for the executive session. Thank you 
everybody night. Thank you. 


